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In 2015, the article Philippines Daily Inquire defined Organizational Development “Is a philosophy and the strategy of harnessing organizational purpose, and processes and people to develop the internal capabilities required to sustain the value creation processes of the enterprise amidst the realities of constant changes”. This is a mouthful because the irony is the effectiveness of the completion of the goal set by the organization. The goals that are met by the organization aligned with the staff skills to carry them out effectively and efficiently. It’s important for a performance management strategy to support both the development and organizational effectiveness as they relate to performance management for the best end result. The organization has to show competitor’s ability to set similar goals of the same field enhancing the goals including a better rate of return from the competitor. In an article Kaiser, 2018 it attributes how the work in the organizations have not changed much, but has made it enticing for competitors to want to make their organization’s stand out by having an outstanding review of goals being met in record times. Most organizations can inflate their records and show they have an outstanding organization, there are ways to check whether there is truth to their records. Some use audits, and other financial means to prove their outstanding records. Since the world has become to rely on the finance inputs and outputs as a means of measuring success their records are the proof. Other means of effective development of an organization can be proven by the staff’s evaluations of the organization's view on how they are treated as employees. Some of the effectiveness comes from how well others work together as a sign of a great organizational development and performance management team.
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Organizational development can be defined as a continuous effort for company development, “Organizational development (OD) is one way through with organizations can continuously improve on their activities and increase their long term prospects” (Mulili & Wong, 2011, p. 377). Organizational development supports the foundation of the organizations goal to be efficient and effective with performance. Organizational development looks at different ways to invest in the company’s leadership and staff in efforts to increase skillset/knowledge (Mulili & Wong, 2011).
Organizational development is directly related to organizational effectiveness because they go hand and hand. The goal of organizational development is to have an influence on organizational effectiveness, “Ideally, OD is a process through which organizations develop by adopting a series of planned intervention strategies that aim to enhance the effectiveness of the organizations and the well-being of organizational members” (Mulili & Wong, 2011, p. 377). The company is able to become more effective when the company has exposure to more organizational development opportunities.
Studies also support that the more organizations invest in their team members development, the more inclined the team member is to exceed performance expectations (Agunis, 2013). High moral and employee engagement is another benefit of organizational development. Organizational development also offers developed top talent which can also influence organizational effectiveness (Agunis, 2013). The more proficient team members are with advance skills sets learned through development, the more likely the organizational effectiveness will increase.
It is necessary for a performance management strategy to support both development and effectiveness within an organization because it assists with alignment. Both developmental needs for the organization and performance expectations are to reach goals are extremely important. When a performance management strategy has both targeted focuses include it helps with creating cohesion and offers support from all aspects of the company (Mulili & Wong, 2011). This allows the company to work together towards a common goal where everyone wins.
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